SUBJECT: 2022 Glenview Village Budget Workshop II –
Preliminary Library Budget and Levy, Village Corporate
Fund, Internal Service Funds

MEETING DATE: September 30, 2021

VILLAGE BOARD REPORT
TO:

Village President and Board of Trustees

FROM:

Erika Smith, Finance Director, (847) 904‐4337
Nate Giacalone, Budget Manager, (847) 904‐4336

THROUGH:

Matt Formica, Village Manager

PURPOSE
The agenda for the second workshop for the 2022 Annual Budget will include the following:






Preliminary Glenview Public Library Operating Fund and Proposed Tax Levy
Overall Village Financial Picture
Glenview Corporate Fund Overview
Operating Department Presentations
Internal Service Funds
o CERF
o FRRF
o Insurance and Risk Fund

PRELIMINARY 2022 VILLAGE OF GLENVIEW PUBLIC LIBRARY BUDGET AND 2021 PROPOSED LEVY
The preliminary 2022 Glenview Public Library Budget and corresponding 2021 proposed property tax
levy will be presented by Glenview Public Library Executive Director Lindsey Dorfman with the Library
Board and staff present. This preliminary budget is resulting in a levy recommendation that is
increasing by the new Equalized Assessed Valuation (EAV) growth of 1.05%. The Library Board will be
formally approving their budget in December 2021.
OVERALL VILLAGE OF GLENVIEW FINANCIAL PICTURE
The Village’s strategic priorities which include Fiscal Sustainability, Infrastructure Investment,
Challenge the Status Quo, and Commitment to Customer Service continue to drive the development
of the budget and day‐to‐day management of the Village. These priorities are evident as the Village of
Glenview continues to maintain a stable financial position even though there have been impacts from
the ongoing COVID‐19 pandemic. The Village’s financial stability is supported by the following current
financial indicators:
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 Moody’s Credit Rating remains at highest possible level – Aaa
 The Village continues to implement cost containment strategies which assists in providing a
balanced budget where revenues meet or exceed the budgeted expenditures
 The Village maintains the required reserve levels as defined by policy in each Village fund
 The Village continues to prioritize investment in the Village infrastructure replacements with
the development of a 2022 Capital Improvements Program (CIP) Budget of $25.6M
 Maintains the commitment to appropriately fund employee pension benefits through
continued increased contributions to the Police and Fire Pension Funds
During Budget Workshop I the Board gave direction to increase the Unassigned Corporate Fund
Balance Policy from 30% ‐ 40% to 35% ‐ 45%. This policy change was initiated to protect the Village
from another potential economic downturn or any other unforeseen change in revenues.

2021 CORPORATE FUND BUDGET PROJECTION
The Village adopted a balanced Corporate Fund 2021 budget, with an operating surplus of $2,563. As
has been stated, the Village relies on a number of economically sensitive revenues to fund the general
operations of the Village and staff has been continuing to closely monitor these revenue streams for
forecasting.
The table below details that the revenue estimates for 2021 have increased to $316,251 since Budget
Workshop I. There has been a minor increase to expenditures totaling $17,000.

The draft 2021 projection for the Corporate Fund estimates an operating surplus of $1,338,560. The
surplus is a result of revenues projected to be $5,537,995 higher than budget offset by expenditures
being projected to be $4,201,998 above budget. The increase in 2021 expenditures are primarily driven
by costs from the Voluntary Separation Program, restoring certain positions and cuts included as part
of the Village’s COVID‐19 Financial Response Plan, overtime, economic development agreements and
the restaurant support program.
As mentioned in Budget Workshop I, Corporate Fund revenues have performed better than initially
anticipated as follows:
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CORPORATE FUND 2022 BUDGET
The Corporate Fund 2022 budget to be presented is balanced with an operating surplus of $222,237.
Budgeted revenues are $80.73M and budgeted expenditures are $80.50M.

Fiscal Year 2022 revenues are budgeted $7.21M higher than the 2021 budgeted revenues primarily
due to anticipating an increase in some of the major revenue streams from the previous COVID
impacted budget assumptions.
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On the expenditure side, staff has continued to use zero‐based budgeting and cost containment
measures to hold the line on expenses. Representatives from each Village Department will present
their Corporate Fund budget and outline the budget highlights and new initiatives included in the 2022
budget. Listed below are some key highlights from the various operating departments:
Management Services ‐ Addition of a full‐time Community Engagement Manager to transform the way
in which the Village connects with residents. Additionally, Information Technology is transitioning
Village systems to cloud services.
Public Works ‐ Campus site planning to develop a long‐term vision and implementation plan
Community Development ‐ Business Assistance Program Funding including tenant improvements and
façade improvements
Fire ‐ Begin providing 24‐hour service coverage on a third ambulance (up from 12 hours per day)
Police ‐ Body Worn Cameras (carried over from 2021)
The property tax levy historically has been assigned to pay for a portion of the Corporate Fund
operating expenditures, specific debt obligations and the Village portion of the Police, Fire and IMRF
pension contributions. Due to the increase in the Police and Fire Pension portions of the tax levy, the
portion of the levy assigned to Corporate Fund operating expenditures declined to zero for the 2020
levy and continues to be zero for the 2021 levy.
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INTERNAL SERVICE FUNDS
The Village has three Internal Service Funds that will be briefed to the Village Board in Budget
Workshop II (CERF, FRRF, and Insurance and Risk Fund). Internal Service funds are used to report any
activity that provides goods or services to other funds, departments, Library or other governments, on
a cost recovery basis.
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